
Project Scoring Rubric: 
 

Applicant Name:  

 
0-No evidence, 1-Did not meet, 2-Passes, 3-Adequately Addresses, 4-Excellent 

 

Considerations Earned Available Comments (Please include any concerns or feedback) 

Equity Alignment 
Organizational goals are in alignment with 
promoting equity  

• 0: No 

• 2: Yes, but did not describe clearly 

• 4: Yes, and described clearly. 

 4  

Care Coordination Experience 
Displays an understanding of community-based 
care coordination and can attest to performing 
standard care coordination functions.  

• 0: No 
• 4: Yes 

 4  

Describes experience employing Community-
based Care Coordinators. 

• 0: No experience  

• 1: Has employed a community-based 
workforce for internal-only referrals 

• 2: Some experience 

• 3: 2+ years of experience, including 
supervision 

• 4: 5+ years of experience, including 
supervision and prior contract(s) with BHT’s 
CCH 

 4  

Organization describes how they support CBW's in 
their career advancement and address providing a 
living wage 

• 0: no 

• 1: yes 

 1  

Proposal addresses how CBCC is a key component 
of the organization’s overall strategic plan. 

 4  



• 0: strategic plan does not include CBCC or 
CBW 

• 1: CBCC is mentioned but not a key area of 
the organization’s overall strategic plan 

• 2: Newer strategic area for the 
organization, but describe dedicated 
programming and team 

• 3: 1+ year of CBCC experience and plan for 
development into organizations strategic 
plan 

• 4: CBCC is a key strategic area for the 
organization for 2+ years, including 
established programming & team 
 

Organization details the necessary infrastructure 
and support needed to provide care-coordination. 

• 0: Does not mention skills necessary to 
provide care-coordination 

• 1: CBCC is mentioned but does not detail 
knowledge of the subjects and skills 
necessary to successfully provide care-
coordination. 

• 2: CBCC work is new and bidder is working 
to develop skills.  

• 3: CBCC skills have been in development for 
1+ years.  

• 4: Provides sufficient detail to convey to 
members of the evaluation team the 
Bidder’s knowledge of the subjects and 
skills necessary to successfully provide 
care-coordination. 

 4  

Conveys the processes and procedures to meet 
Key Performance Indicators. 

• 0: Does not mention KPIs 

• 1: KPIs are mentioned but do not detail 
understanding of or plan to meet. 

• 2: Understanding of KPIs and but does not 
detail plan to meet. 

 4  



• 3: Details understanding of and plan to 
meet, but not in sufficient detail.  

• 4 : Provides sufficient detail to convey to 
members of the evaluation team the 
Bidder’s knowledge of the subjects and 
skills necessary to successfully meet Key 
Performance Indicators (KPI). 

 
 

Priority Populations and Services 
Experience serving one or more priority 
population(s) 

• 0: No experience or does not include in 
proposal. 

• 1: serves at least 1 priority population 

• 2: serves 2-3 priority populations 

• 3: serves 3+ priority populations 

• 4: serves 3+ priority populations and 
described willingness to expand service to 
other priority populations  

 4  

Experience providing services for one or more 
priority health and/or social needs. This can 
include internal services or existing relationships 
with community referral partners. 

• 0: No experience or does not include in 
proposal. 

• 1: less than a years' experience  

• 2: 1+ years' experience  

• 3: 2+ years' experience serving one or more 
priority populations. 

• 4: 5+ years' experience  

 4  

Number of services provided for one or more 
priority health and/or social needs. This can 
include internal services or existing relationships 
with community referral partners. 

• 0: Not providing any of the priority health 
and/or social needs services. 

 4  



• 1: Providing one of the priority health 
and/or social needs services. 

• 2: Providing 2-4 priority health and/or 
social needs services. 

• 3: Providing 5+ priority health and/or social 
needs services. 

• 4: Providing 5+ priority health and/or social 
needs services and described willingness to 
expand services provided.  

Staff includes CBWs from a priority population(s) 
and/or lived experience with priority health/social 
need. 

• 0: no 

• 4: Yes 

 
 
 

 4  

Performance Points 
For current network partner: performance on 
existing contract. Minus one point bonus for each? 
Negative point if missing? BHT staff assigns 

• -1 per month: For P4P Partners 
Did not meet minimum Key Performance 
Indicators (up to -3)  

• -1: For Capacity Support Partners 
Did not submit timely & accuracy – 
invoicing 

• -1: For Capacity Support Partners Did not 
meet minimum Data Requirements: 
Completion of at least 80% of SDoH 
screening tools in CMS 

• -1: For All Partners 
Did not meet participation requirements 
for convenings CBW Care Collaboratory 

 

 0  

Total    

 
 



Final Recommendations:  
This project is recommended for: 
 

□ Recommend for Funding □ Do NOT Recommend for Funding 

 
 
Please share any additional comments or observations below: 

 

 

 

 

 


